ARBOR STATION HOMEOWNERS SERVICES, INC.
ANNUAL BOARD MEETING
DECEMBER 6, 2008

AGENDA
Board: Larry Yockey, President/Treasurer Carol Yockey, Secretary
Larry Mahle, Vice President
Danny McCullough June Keen
Neil Gerstenberger Brian Hawkins
Kim Knell BJ Hampton

Todd Snodgrass

A special recognition goes to Danny McCullough for his dedication and service to Arbor Station Homeowners
Services Inc.

Vote on five Board Members:
BJ Hampton
Kevin Maxey
Kim Knell
Larry Mahle
Neil Gerstenberger
Write-ins

Approval of the minutes of the Board meeting held October 28, 2008

Business:
Review and Approve the 2009 Budget

President’s Report
e Next Board Meeting, Tuesday, January 27, 2009, 7:30 PM

Collection’s Report
Treasurer’s Report

New Business
Homeowner’s Participation

Adjourn Meeting



2008 IN REVIEW

Accomplishments:
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11.
12.
13.
14,
15.
16.

Repairs:
1.

2.

Removed ten trees from the Parking Lot area

Landscaped Community Center & Pool area

Installed fencing in Pool area replacing construction fencing

Repaired holes in the Parking Lot

Installed three speed bumps

Resealed and striped Parking Lot

Georgia Power replaced several old light poles throughout Arbor Station

Repaired hand railings for both pools

Due to hail damage in March, new roofs & gutter guards were installed on all of our Buildings:
Community Center, Family Center, Cabana, Tennis Shed and Pond Pump House.

. Purchased Pool Volleyball Set for the lower pool

Repaired retainer wall along sidewalk at the tennis courts

Repaired/replaced pool & coach lights for both pools

Purchased two Vacuum Cleaners and one Carpet Shampooer

Held three pool parties: Memorial Day, 4" of July and Hawaiian Luau

Removed one Gazebo at the end of the Upper Pool to make way for a new Pergola
Installed two new lights in the large picnic shelter

GOALS FOR 2009

Repair and replace coping/tile and grout to the Upper Pool and repair concrete around the edge of
the Lower Pool and reattach marble for the Kiddy Pool
Repair & Install new flooring in the Snack Bar and both Bathrooms

Maintenance:
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Projects:
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Touchup/paint three gazebos

Touchup/paint walls and baseboards in Community & Family Centers
Stain/seal the deck and back stairs to The Community Center

Mulch & pine straw islands and flower beds

Add sand to the Volley Ball Court

Pressure wash the pool decks & tennis courts

Install one Pergola at the far end of the Upper Pool: Cost $643.76 (Installation not included)
Install fence on Arbor Parkway to conceal unsightly home in Springwood: Cost $13.00 per foot
Install fence for VVolley Ball Court to assist players from having to run off the court



MINUTES
ARBOR STATION HOMEOWNERS SERVICES, INC.
ANNUAL HOMEOWNERS MEETING
DECEMBER 6, 2008

Attendees: Larry Yockey, President/Treasurer June Keen, member
Neil Gerstenberger, member Todd Snodgrass, member
B.J. Hampton, member Carol Yockey, Secretary

Brian Hawkins, member
Kim Knell, member

Absent: Larry Mahle, Vice President (excused)
Danny McCullough, member

The Meeting was called to order at approximately 10: 30 a.m. at The Club Family Center. Quorum established.

Danny McCullough, who was not present for the meeting, was thanked for his dedication and service to Arbor
Station Homeowners Services, Inc.

Voting for Board Members commenced at approximately 10:40 a.m. Homeowners who were present were given a
ballot on which the names of members whose term expired appeared, along with a “write-in” opportunity. The
members whose term expired in 2008 are as follows:

B.J. Hampton
Danny McCullough
Kim Knell

Larry Mahle

Neil Gerstenberger

Voting closed at 10:55 a.m.

The following is a result of the nine (9) ballots received:

B.J. Hampton 9 votes
Kevin Maxey 2 votes
Kim Knell 9 votes
Larry Mahle 7 votes
Neil Gerstenberger 9 votes
Anthony Foster 9 votes

The ballots will be included in the Association records.

Approval of Minutes:

Motion: Approve Minutes from the Board Meeting on October 28, 2008.

Vote: Unanimous approval.

Resolved: Minutes of the October 28, 2008 Board Meeting are approved and entered into the Association
records.

Business:

Members of the Board and homeowners present were given a preliminary budget for 2009. The budget was
discussed at length.

Motion: Approve the 2009 budget.

Vote: Unanimous approval.

Resolved: The 2009 budget is approved and entered into the Association records.
Reports:

President’s report given by Larry Yockey. Treasurer’s and Collections reports given by Larry Yockey. Written
reports presented and maintained in the Association records.



New Business:

There was no new business to come before the Board.

Homeowner’s Participation:

There was no homeowner participation.

Motion:  Adjourn the December 6, 2008 Annual Homeowners Meeting.
Vote: Unanimous approval.

Resolved: The December 6, 2008 Annual Homeowners Meeting is adjourned at approximately 11:50 a.m.



