ARBOR STATION HOMEOWNERS SERVICES, INC.
BOARD MEETING
APRIL 29, 2008

AGENDA
Board: Larry Yockey, President/Treasurer Carol Yockey, Secretary
Larry Mahle, Vice President
Danny McCullough June Keen
Neil Gerstenberger Brian Hawkins
Kim Knell BJ Hampton

Todd Snodgrass
Approval of the minutes of the Board meeting held March 25, 2007

Business:
e  Approve expenditure for a Pool Volleyball System. Cost: $199.00 plus shipping
e  Approve expenditure for startup supplies for the Snack Bar. Cost: $500.00

President’s Report
e Installed hand railings for both pools
e 2008 Pool Season to officially open with Pool Monitors starting May 17, 2008. This will be with limited
hours and staffing during the week and weekends until school is out May 30, 2008.
e Memorial Day Pool Party May 26, 2008
o  Five roofs will be replaced due to hail damage: The Club Community and Family Center’s, Cabana, Tennis
Shed and Pond Pump House. Work to begin April 30, 2008.

e Landscape & Sod The Community Center
¢ Install Fencing
e  Seal and Strip the Parking Lot
e Fixing several lighting issues
Collection’s Report
e 2008 Swim/tennis membership: 130 (Last Year 132)
o Number of Paid members 383 (Last Year 386)
e Number of delinquent members: 256 Over $100.00 (Last Year 253)
e  Delinquent Amount $ 168,739.54

Treasurer’s Report

New Business

1. Discuss Pool Rules for number of Family Members
2. Approve the 2008 Pool Rules

Homeowner’s Participation
Adjourn Meeting

For_Information Only:
Projects:
1. Landscape Community Center & Pool area
2. Install fencing in Pool/Patio areas
3. Repair, seal and strip parking lot
4. Replace the four gazebos
Repairs:
1. Repair pool & coach lights for both pools
Maintenance:
Stain/seal the deck and back stairs to The Community Center
Contract with Leak Detection Co. to determine if pools have any leaks
Mulch & pine straw islands and flower beds
Pressure wash the pool decks & tennis courts
Add sand to the Volley Ball Court
Repair retainer wall in Tennis Court area

ocouprwdE



MINUTES
ARBOR STATION HOMEOWNERS SERVICES, INC.
BOARD MEETING
April 29, 2008

Meeting called to order at approximately 7:35 p.m. at The Club Family Center. Quorum established.

Attendees: Larry Yockey, President/Treasurer
Larry Mahle, Vice President
Neil Gerstenberger, member
B.J. Hampton, member
Brian Hawkins, member
June Keen, member
Danny McCullough, member
Todd Snodgrass, member
Carol Yockey, Secretary

Absent: Kim Knell, member (excused)
Approval of Minutes:

Motion: Approve Minutes from the Board Meeting on March 25, 2008.
Vote:  Unanimous approval.
Resolved: Minutes of the March 25, 2008 Board Meeting are approved and entered into the Association records.

Business:

Motion: Approve expenditure of $199.00 for purchase of a volley ball net for the lower pool.
Vote:  Unanimous approval.
Resolved: A volley ball net will be purchased for $199.00 for the lower pool.

Motion: Approve expenditure in the amount of $500.00 to be used for start-up in the Snack Bar.

Vote:  Unanimous approval.

Resolved: Five hundred dollars will be used to purchase supplies needed for start-up in the Snack Bar for the 2008
pool season.

Reports:

President’s report given by Larry Yockey. Treasurer’s and Collections reports given by Larry Yockey. Written
reports presented and maintained in the Association records.

New Business:

The structure for allowing family members and the number of family members allowed to swim was discussed.
Pool members will be asked to list the family members who actually live in the household/under the roof. Each
household/under the roof is allowed to bring six (6) family members, not living in the household, to swim at no cost.
Each additional family member over six will be charged $2.00.

Pool Rules for 2008 were given to Board Members and discussed. Proper bathing attire was discussed at length and
an addition of not allowing gum in the pool area was suggested.

Homeowner’s Participation:

There was no homeowner participation.

Motion: Adjourn the April 29, 2008 Board meeting.
Vote:  Unanimous approval.
Resolved: The April 29, 2008 Board meeting is adjourned at approximately 9:00 p.m.



